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NHT acknowledges the traditional and original owners of the land on which we work and 
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We pay our respects to Elders past and present and acknowledge that this land was never 
ceded. 
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Presidents Report 
 

 

As usual the year has been a full one as our 
organisation continues to link communities 
and provide local leadership. On behalf of the 
NHT Board we would like to thank our loyal 
and dedicated NHT staff for their continued 
leadership and advocacy. 

What a great way to start the year with NHT 
Conference held at the very scenic Iron 
Creek Bay and Okines Community House. 
Thanks to Nat and her team for making us all 
so welcome and most of all for feeding us 
with delicious pizzas. 

This year has been one of change and 
reflection with NHT Board requesting the 
Community Partnerships and Priorities 
Division within the Department of Premier 
and Cabinet to undertake a full Governance 
review to allow us to perform under best 
practice. The review commenced in October 
2022 and has now reached its conclusion 
after intensive consultation with the network, 
thanks to 3P Consulting. Thanks also to 
Department of Communities and Minister 

Street for funding this review along with their 
ongoing support to enable the 
implementation of all recommendations. 

Thank you to my fellow board members who 
have worked so hard through the changes. 
Being a volunteer board member means 
undertaking an extra workload which is done 
off the side of your desk and in personal time, 
and when you add to this a robust review 
process, makes for added demands on time 
and efforts. 

As we move into the brave new world of 
change within the Peak Body board 
composition and structure, we look forward 
to a bright and productive future for NHT and 
the Network. 

The Board affirms the CLEAR NHT Values  

• COLLABORATION We work together for a 
common purpose  

• LEADERSHIP We step up, take risks, and 
learn from our experiences. We inspire.  

• ETHICAL We will be fair, just, and honest.  

• ACCOUNTABLE We listen, are open and 
responsive.  

• RESPECT We treat people as equals with 
kindness and compassion. 

 

 

Debbie Smith | Board President  
Neighbourhood Houses Tasmania 

 



4 

 

 

 

 

 

 

 

 

Carol Bryant 

 

Gary Barnes - NHT Treasurer 

Debbie Smith - NHT President  

Belinda Lewis 

Melinda Reed - Vice President & Public 
Officer 

Michael Hangan 

Cate Clark - Secretary  

Ben Cooper 

 

 

 

 

 

Board member - East Devonport 
Community House 

Manager - Fingal Valley Neighbourhood 
House 

Manager - Deloraine House Inc 

Manager - St Helens Neighbourhood House 

Volunteer - Okines Community House 

President - West Moonah Community 
House 

Manager - Rokeby Neighbourhood Centre 

Manager - Warrane Mornington 
Neighbourhood House 

 

 
 

 

Michael Gordon 

Erin Harvey  

Chief Executive Officer (Acting) 

Executive Assistant

Suzanne Schulz Development Officer

Tim Hankey  Strategic Projects Officer

Shelby Virieux  Communications & Engagement Officer 

          Our Board  

 

 

NHT Staff  

 

 



5 

 

 

Neighbourhood House Week networking event and mural reveal 

Chief Executive Officer (Acting) Report 
The 2022 – 2023 year has been characterised by increased demand and more complex needs 
presenting at Neighbourhood Houses around Tasmania. 

Neighbourhood Houses Tasmania (NHT) has focussed on supporting and working with the 35 
member Houses during this challenging environment. At the same time, the organisation has 
initiated change and reform to further develop as an effective peak body. 

Focus on Functions of Peak Body 
Efforts have been made throughout the year to identify and better execute the core peak body 
functions. This focus will be ongoing and further developed in the coming year. 

Examples of where the functions of the peak body have improved include.:

 

▪ An improved, more regular and 
streamlined communication with the 
Neighbourhood House Network – 
through the introduction of ‘The 
Monday’ weekly communique; 
facilitation and further development 
of the House Chair’s Forum; and re-
establishing Manager’s Meetings. 

▪ A major community sector gathering 
in Neighbourhood House Week, 
including the unveiling of a striking 
mural – a beautiful addition of art to  

 

the NHT building, Thank you to artist 
Natalia Bennett. 

▪ Regular strategic and planned 
engagement with funders and 
decision makers – including the 
Minister, ministerial staff, politicians, 
Departmental staff and other funding 
bodies. 

▪ Active participation in relevent 
networks and groups – the 
Tasmanian Food Security Coalition; 
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the Tasmanian Recovery Partners 
Network; Mental Health Literacy 
Project;  TasCOSS Workforce 
Development Project; and the Red 
Cross Disaster Recovery Pilot Project. 

▪ Supporting Houses to build the 
capacity of individuals and families 
and respond to the needs in their 
communities – data from Houses 
indicated a 26.7% increase in 
contacts from the 2021-2022 year, 

with 1,986 volunteers across the 
state contributing to the 
Neighbourhood House Program. 

 

 

 

 

 

 

Partnerships and Relationships 
Strategic partnerships have been a feature of the year with several relationships formalised 
through Memoranda of Understanding. Examples include: 

▪ TasNetworks where over 100 laptop 
computers have been repurposed 
and distributed to Neighbourhood 
Houses. 

▪ Aurora as a Conference sponsor and 
staff volunteering where they 
contribute their professional skills in 
Houses. 

▪ Not-for-Profit Law providing 
professional advice and connecting 
NHT to probono legal assistance. 

▪ Informal monthly morning teas have 

been hosted to further develop key 
relationships.  

▪ Attracting funding and resources - to 
respond to increased costs of 
Houses responding to community 
needs, and an extension of the 
Community Connector Program.Our 
office has benefited from national 
relationships with Australian 
Neighbourhood and Community 
Houses Association through regular 
meetings and sharing learnings, 
involvement with Communications 
staff and information sharing of 
national policy and research. 

 

 “These laptops will mean we have computers that can digitally bring people 
together, improve our digital literacy programs, give staff and volunteers access 

to online training options to make our work more efficient – all improving the 
House’s capacity to support people our region.” Jeddah Barwick Manager of Dunalley-

Tasman Neighbourhood House, regarding the TasNetworks partnership. 

. 

,  

Find out more about the partnership here: Working together to bridge the digital 
divide - TasNetworks 
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Understanding and 
responding to Network 
issues and needs 
Cost of living support and hunger continue 
to be areas where Houses face high 
demand in their communities. A Community 
Needs Survey was undertaken with the 
Network. The aim was to better understand 
the contribution of Houses, what their 
communities are facing, and create 
statistical data to affirm anecdotal evidence.  

The Community Needs Survey included a 
major focus on food and hunger. This was a 
significant piece of work for Houses, and we 
appreciate their energy and contribution to 
this valuable information. The results of this 
data collection will be released later in 2023. 

This work will inform further development 
of Houses in their place-based role and 
create a platform to seek funding and 
resources to respond to the growing and 
more complex community need.  

Communications and 
technology 
The office has focussed attention on 
streamlining and improving our internal 
technology and communications systems 
as well as developing other ways to 
communicate with Houses and key 
stakeholders. This includes using Microsoft 
Teams as a way of connecting groups within 
the Network.  

This work is progressing and 2023 – 2024 
will see opportunities for people with similar 
roles in the Network to connect. This has 
already been introduced for Community 
Connectors and Community Garden staff 
and volunteers. New communication groups 
will include Managers and Chairs, and 
Project Officers in other roles such as 
Men’s/Community Sheds and Eating with 
Friends.  

The period has also seen an upgrade to 
technology, with data storage moving from 
the server to the Cloud and electronic 
document filing system being reconfigured 
to align with the logic used for policies and 
procedures and strategic priorities. 
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Strategic Projects and Network Support 
 
Policies and Procedures 
Framework 

The Policies and Procedures Framework 
and templates for Houses has been 
developed and progressed during the year. 
In pulling the framework together we 
moved to ensure we deliver an excellent 
product that has undergone legal review. 
While this process has taken longer than we 
initially envisaged, we are confident the 
results will benefit the entire Network. 
Thank you to the lawyers involved, Kingston 
Reid, and Not-for-Profit Law for their 
facilitation of this arrangement.  

Insurance 

An issue emerged during the year where 
some Houses were informed by their 
insurers that some of their cover was being 
excluded from their renewed policies. A 
Working Group was established to explore 
options to meet Houses and the Network’s 
needs. This will be pursued in the coming 
year. 

 

Cultural awareness and 
understanding 

The Network has identified a need to 
improve cultural awareness and we are 
looking at ways to support this important 
work. Initial advice has been sought from 
Karadi and options for training providers are 
being pursued. 

Workplace Laws 

Changes to legislation such as the Fair Work 
Act and the Child and Youth Safe 
Organisations Framework have been 
tracked during the year. These workplace 

requirements affect member Houses with 
most of these not coming into effect until 
next year. 

Houses have been connected to relevant 
advice from industrial relations advisors, 
such as the Tasmanian Chamber of 
Commerce and Industry, Not-for-Profit Law, 
and the Department of Justice and this will 
continue as the changes are implemented. 

 

Community Connector Program 
review and changes 
implementation, reset, refunding.  

The Community Connector Program, initially 
the Community Care Advisor Pilot, was 
funded as a pilot for two years – the 
calendar years of 2022 and 2023.  

An action learning approach was applied to 
the Program. In late 2022, the initial 
establishment was complete. As the 
Program matured, areas were identified that 
needed to be reviewed. In part, this resulted 
from the increase in the number of 
Community Connectors that were 
employed growing from 11 to 23.  

In November and December 2022, a major 
engagement process was undertaken, 
where every Community Connector and 
every House Manager were interviewed to 
hear how the Program was working and 
seek suggestions on possible 
improvements. 

This review process was a major investment 
and proved to be worthwhile, with 
subsequent changes in early 2023 resetting 
and improving the effectiveness of the 
Program. Changes included renaming the 
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program and roles, a new evaluation 
process, and revised training and 
Community of Practice schedule.  

Initial findings of the external evaluation 
have proven the Program concept and 
substantiated that the Program outcomes 

far exceed the funding provided. As a result 
of the initial outcomes, the funding has been 
extended until June 2024. This will allow the 
final report from the external evaluation to 
be completed and inform a request for 
ongoing funding.  

 

 

Community Connector Program Case Study Illustration
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Strategic Projects and 
Network Support 
Continued…. 

 

Capital improvement program.  

The Capital Improvement Program 
continued during the year with major works 
being completed at 5 Houses – Risdon Vale, 
Geeveston, Bridgewater, Clarendon Vale, 
West Moonah. 

 

Eating with Friends 

Facilitation of the Eating with Friends 
Program includes some non-
Neighbourhood House organisations. 
Activities this year included reestablishing 
the Steering Committee and a member 
survey to seek information and ideas to 
support the program. 

 

Community and Men’s Sheds 

Several Neighbourhood Houses have 
Community or Men’s Sheds. This year, 
Neighbourhood Houses Tasmania have 
assisted in forming a networking group for 
these Sheds. In most cases the Sheds are 
also members of the Tasmanian Men’s Shed 
Association. 

The new internal House Shed network 
provides an opportunity for Sheds with 
similar ideals and demographics to share 
ideas and experiences.  

Further opportunities to connect the Sheds, 
such as through the NHT web page will 
continue in the coming year. 

 

 
Phoenix Community House Inc. 

 

 

 
Rosebery Neighbourhood House 
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Cost of Living - Community Needs 
Survey  

Hunger and nutrition continue to be an area 
of high demand experienced by the 
Network. 

Neighbourhood Houses Tasmania did not 
have data and information on the food 
support the Network provides to the 
community and people who are 
experiencing hunger. This led to a Network 
Community Needs Survey in May. 

The findings of this survey now substantiate 
the local contribution Houses provide in 
their communities. This includes food and 
other cost of living support. The findings 
highlight the emphasis and importance 
Houses place on capacity building. 

Examples of some of the findings from the 
Survey found are as follows:

Each week, our Network reported: 

 



12 

 

The findings of the Community Needs Survey will be used to inform advocacy on behalf of the 
Network in the coming year. It has also created a template and approach for other areas such 
as health and wellbeing to quantify House’s contribution, activity, and outcomes at a Network-
wide level. 

 

NHT 2022 Conference Dinner - Flower Power

 

Conference  
The earthy Sustainable Living Conference 
co-hosted by Okines and Community  

Gardens Australia was a sell-out and 
extremely well received with over 200 
delegates convening in Sorell in September 
2022 – we also said farewell to former Chief 
Executive Officer, Michael Bishop.  

Overall, 81.48% people were satisfied 

with the conference last year. 

 

 

 

 

 

 

 

 

 
 

” Fantastic curation of speakers, engaging & thoughtful workshops & themes. Super 
impressive- well done!” 

“Staff were wonderful and the conference informative, fun and energetic.” 

“The organisation of the conference and the speakers/topics were exceptional.” 

2022 Conference evaluation feedback from attendees 
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Future challenges and 
opportunities 
Neighbourhood Houses are well-placed to 
respond to the increasing demand and 
complexity of local needs currently being 
experienced. Neighbourhood Houses 
Tasmania has an important role to seek the 
funding and resources that Houses can be 
the local leaders and relationship builders 
that enable communities to have their 
needs met. 

A growing challenge for the Houses is the 
increasing cost and time required to comply 
with changing legal and regulatory 
requirement – such as Child Safe 
Organisations Framework and Fair Work 
obligations. Neighbourhood Houses 
Tasmania has an ongoing and growing role 
in assisting and supporting Houses to 
understand and respond appropriately to 
these increasing compliance demands. 

As a peak body, Neighbourhood Houses 
Tasmania has an opportunity to consolidate 
data and intelligence from each House into 
a state-wide picture to inform service 
planning and provide a focus for advocacy 
and funding allocation - not just to 
Government. This information would be 
useful to capture community needs for 
Governments and other potential funders 
and decision makers. 

‘The Monday’ and other communication 
initiatives increase the base from which 
Neighbourhood Houses Tasmania can 
provide additional high-quality information 
and resources for the Network. This 
includes facilitating and/or supporting the 
further development of communities of 
practice in specialist Network areas such as: 
chairs and stronger governance; manager 
development and support; community 
connectors; project officers; community 

gardens; community/men’s sheds; and 
other House activity areas such as literacy. 

These potential challenges and 
opportunities are consistent with the 
direction that has been the focus this year – 
which is about a stronger focus on core 
functions of Neighbourhood Houses 
Tasmania as the peak body for 
Neighbourhood Houses. 

The changes that have been made and/or 
set in motion this year provide the 
foundation for Neighbourhood Houses 
Tasmania to further develop as a peak body 
that meets the needs of the member 
organisations and is recognised and 
respected by the broader community sector 
and beyond. 

Thank you! 
The year has been characterised by change. 
This has created a unique environment for 
the Board, the Neighbourhood Houses 
Tasmania staff, and the acting Chief 
Executive Officer. 

The Board have been amazing to work with 
and share this year of transition. I express 
my personal appreciation to Gary Barnes 
(Treasurer), Carol Bryant, Cate Clark 
(Secretary), Ben Cooper, Michael Hangan, 
Belinda Lewis, Melinda Reed, and Deb 
Smith (President) for your unity as Board, 
your good counsel, and the selfless way 
you have played your part. I have felt 
trusted and supported and thank you for the 
opportunity to be involved with the Network 
in this acting role.  

Your courage to tackle the governance 
structure that will transform and renew the 
organisation is a remarkable legacy to leave 
for the future members and supporters of 
the Network.  
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Thank you also to Caroline Bentley for your 
support with finances, budgeting, and 
assistance to support the Board Treasurer 
and the Finance Committee. 

Neighbourhood Houses are supported by 
elected members at all levels of 
Government. We thank you for your 
involvement and ongoing commitment for 
each individual House and the Network as a 
whole.  

We have enjoyed a very effective 
relationship with Minister Nic Street and 
thank him and his Ministerial and 
Department staff for making this connection 
work so well. We really appreciate the 
Minister’s high visibility in Houses and his 
genuine interest and connection with the 
Network. We also thank you Minister for 
your promotion of Neighbourhood Houses 
and in particular your strong support of the 
Community Connector Program. 

Around the end of the year there was 
change of Cabinet roles where Minister Jo 
Palmer was appointed to the Community 
Services and Development portfolio. We 
welcome Minister Palmer to the 
Neighbourhood House Network and look 
forward to working with her in the coming 
year. 

I would also like to acknowledge the 
support and effort received from the 

Neighbourhood Houses Tasmania staff - 
Erin Harvey, Shelby Virieux, Suze Schulz, 
and Tim Hankey. You are major assets of the 
Network and have provided a valuable 
contribution throughout the year. I am 
constantly surprised by the commitment, 
dedication, and capability of each of you. 
You have made my job a delight and I have 
loved coming to work every day. This is a 
tribute to the environment you create your 
qualities as people and your belief in 
Neighbourhood Houses.  

Thank you to the member Houses for what 
you do. The extraordinary contribution you 
make in in your communities drives the 
Neighbourhood Houses Tasmania staff. You 
inspire us to work with you and build the 
stronger communities that enable people 
experiencing distress to tackle the 
challenges they face. 

Best wishes for the Neighbourhood House 
Network in 2023 – 2024.  

 

Michael Gordon | Chief Executive Officer 
(Acting) 
Neighbourhood Houses Tasmania 

 

 

Figure 1  Mural by Natalia Bennett 2023 
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Audited Financial Report 
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