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Neighbourhood Houses
Tasmania

Workshop:
Governance for House
Boards



Setting the Scene.....

All about governance and risk management.
NHT Governance Handbook:
Chapter Nine (pg 65).
NHT Governance video:
Preview and discussion
Richard (Quartz Consulting):
Unpack governance and managing HR risk.




What does good governance and risk
management have in common?

"..good governance is something that cannot be ignored.
Governance and risk management go hand-in-hand, and
provide a framework to ensure that an organisation meets
its legal obligations, manages its risks and ensures
appropriate accountability throughout the organisation..”

Mick Gorton, October 2013.




NHT Governance Handbook

Risk Management:
RISk Is everywhere.
Definitions and key words:

Types of risk.

Risk assessment, risk management.
Areas of the law and risk - can you hame any?
What is the Boards role?

What is the Managers role?
What do we currently do and how effective is it?




NHT Governance
Video




NHT Governance Resources

Videos:
Role of the Board
Purpose of the House
Governance
Board Roles
Financial Reporting
Strategic Planning
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Neighbourhood Houses
Tasmania

www.nht.org.au
nht@nht.org.au
(03) 6228 6515

PO Box 169, Moonah, Tasmania, 7009

facebook.com/neighbourhoodhouses



