
Our purpose
Resourcing and growing our 
member network as leaders 
in place-based community 

development

Neighbourhood Houses Tasmania 

Strategic Plan  
2025-2028

Governance & long-term 
sustainability
Intent
Advance robust governance at NHT and 
across the Network ensuring resilience 
and sustainable growth for the future.

Strategies/priority actions
» Secure sustainable long-term funding 

commitments for Neighbourhood Houses.

» Explore and pursue strategies to address 
the short, medium and long-term 
sustainability of the Network and NHT. 

» Facilitate work with the state government 
on a Network capital improvement plan.

» Investigate and pursue options that 
leverage collective buying power.

» Facilitate and resource a vibrant learning 
program of good governance at NHT 
and across the Network. 

» As a Network consider options for an 
increased number of Houses in new 
communities with need.

Connections 
& partnerships
Intent
Grow collaborations and partnerships that 
extend the impact of NHT and the Network.

Strategies/priority actions
» Develop and deliver an annual engagement 

strategy with members with a focus on 
communicating, connecting, consulting, 
involving, collaborating and enabling.

» Secure funding and the long-term 
role for the place-based Community 
Connector model.

» Develop and deliver on a partnership 
and stakeholder plan to continue to 
enhance NHT’s impact and explores new 
partnerships and new ways of working.

» Identify Network priorities and undertake 
strategic projects.

Leadership 
& infl uence
Intent
Advocate and infl uence for positive change. 

Strategies/priority actions
» Champion and enable a place-based 

community development approach.

» Develop and implement our Network Brand 
Story, driving recognition and belonging.

» Develop and deliver an advocacy and 
infl uence plan on key issues of need 
in the Network.

» Build skills and confi dence in culturally 
safe practices for the Network.

» Promote contemporary leadership to 
respond and adapt to the complexity of 
current challenges underpinned by a 
learning organisation approach.

» Grow and enable inclusion and diversity 
in all aspects of our work.


